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Background 
 

Program Monitoring and Information System (PMIS) is a web based online quantitative 

monitoring system. The system was a desktop based offline system till 2003 to 2016. 

The system has been taken online since 2016. The Program Monitoring and Information 

System (PMIS) is a program designed for keeping all the information about bridge 

activities that includes the basic bridge information, basic technical data, personnel 

data, progress status, estimates cost and estimated contribution detail, actual cost, and 

actual contribution detail. It provides a compressive overview on the progress of all 

bridges under construction and maintenance. 

The web based online PMIS system also includes the geographical location with the 

homogenous identification number which describes the information regarding the 

district, rural or urban municipality, the number of bridges developed in the respective 

municipality, infrastructure, and services. 

The system includes overall bridge details with its technical and financial components. It 

gives the detail information of the technical data’s such as width and span of the 

bridges, types and standard of the bridges, designed structure, Basic and geographic 

structure, Implementation process with the date of completion of each stage while 

constructing the bridge, personal information that includes the detail information of the 

UC members, technical person, Bridge warden. 

It also describes the financial components that includes the actual cost, information 

about the funding agency etc. 

This program helps in implementation and monitoring the overall bridge building 

activities in general. Specially, the PMIS contributes for preparing Annual Project Report 

(APR), Yearly Plan of Operations and various other reports that project needs to 

generate. Additionally, the PMIS also gives the input to Cable and Inventory system, the 

other computer-based online program designed for project material management. 

 

It can generate the following reports of construction and maintenance. 

1. Palika, District, State wise or overall completed bridge list. 

2. Province, District, Supporting Agency, Palika wise overall actual bridge cost and 

bridge cost contribution. 

3. Progressive or inactive bridge status. 

4. Committed bridges list and status. 

5. Time frame from the start and end of bridge construction. 

 

URL and LOGIN 
The direct URL of TBSU PMIS system is pmis.helvetas.org.np. The site can also be visited 

through the main site of TBSU i.e. http://nepaltrailbridges.org.np. 

http://nepaltrailbridges.org.np/


Steps: 

1. Visit the main site i.e. http://nepaltrailbridges.org.np. 

2. Click on infoware menu. 

3. Click on PMIS 

 

 

1. After clicking on the link, the below shown dashboard will appear and after logging with 

correct username and password the system allows to enter the information of various 

bridge data and allow reports for viewing. 

 

 

General Preface 
 

The system opens with the following menus that are guided to different authentication levels and as per 

the user level authentication menus are displayed. 

Types of Users 
Here, the system can be accessed by basically three types of users: one with admin access and 

second one with editorial access and third one with guest access. Users with admin access can 

view, add, edit, and modify all the cluster data and view all cluster reports in real time. 

Similarly, users with editorial access can view, edit, and add respective clusters data and reports 

only. And users with guest access can only view respective cluster data and reports.  

 

http://nepaltrailbridges.org.np/


 

Dashboard and Menus 
After login, dashboard will appear as shown in the image below. 

 

  

1) List of Menus 
1. All Bridges 

2. Reports 

3. Settings 

 

1. All bridges menu contains radio button with new construction, major maintenance and 

cancelled which can be selected 1 at a time to view list of new construction bridges, major 

maintenance bridges and cancelled bridges as seen in below image. List of the completed or 

active bridges can be viewed and edited for further updates. Also, all bridge menus facilitate 

search as per the bridge name or number and as per the district name.  

Two Sub menus can be reported under the admin user and one sub menu under editorial 

user. Admin User includes Add bridge menu and YPO Plan whereas editorial user only 

includes add bridge menu. 



 

Add Bridge menu: This menu is clicked to add details of new bridge. After clicking on add bridge 

menu, below screen will appear with several milestones as seen below:  

Milestones:  

a) Basic Data and geographic info,  

b) Basic technical Data,  

c) Implementation Process,  

d) Personnel information,  

e) Estimated cost and contribution,  

f) Actual cost and contribution. 

 

a. Basic Data and geographic info: This milestone is clicked to enter basic bridge data and 

geographic information. After entering data in all fields, the save button is clicked, if we need 

to enter another bridge information otherwise save and close button is clicked. And the Close 

button is clicked if we finish entering the data.  

This milestone includes the basic information of the bridge such as bridge name, river name, Bridge 

number, Left and Right District and Palika and its ward number, Potering distance, Road head, Deck 

Type, Bridge Type, Supporting agency, Project FY, Coordinates etc. 

 



 
 

b. Basic Technical Data: This milestone is clicked to enter basic technical data of bridge where 

the technical information such as anchorage foundation, slope protection information, 

Handrail cable diameter, main walkway cable numbers and diameter, prevention measures 

from rust, standardization of the design and wind guy arrangements are stored. After entering 

data in all fields, the save button is clicked, if we need to enter another bridge information 

otherwise save and close button is clicked. And the Close button is clicked if we finish entering the 

data.  

 

 



 

c. Implementation Process: This milestone helps to enter the information about bridge tracking, stage 

of bridge progress during construction. 

The milestone includes different stages such as: 

i) Site Assessment 

ii) SOS orientation 

iii) Bridge design 

iv) Design approval 

v) Community / Contract agreement  

vi) Bridge completion Target 

vii) DMBT 

viii) Excavation and local material collection 

ix) Contract for fabrication (SSTB only) 

x) Steel parts fabrication completed. 

xi) Material delivered on site. 

xii) Material supply to UC 

xiii) Anchorage concreting 

xiv) Cable Pulling 

xv) Foundation completed. 

xvi) Final Inspection 

xvii) Bridge Complete 

xviii) Work Completion certificate 

xix) Bridge completion FY 

xx) Bridge warden appointed. 

 

Here various fields are entered as seen below. After entering data in all fields, the save 

button is clicked, if we need to enter another bridge information otherwise save and 

close button is clicked. And the Close button is clicked if we finish entering the data. 

 

 

 

d. Personnel Information: This milestone is clicked to enter detail information about site surveyor, 

bridge designer, site supervisor, name of contractor, bridge craft person trained etc. 

 



 

e. Estimated Cost and Contribution Commitment: 
The milestone allows to visit the pre estimated cost of the bridge during construction. This allows the 

foreign agency, supporting agency, local governments, and federal governments to estimate the cost 

of the bridge during construction and finalize the budget accordingly.  

The field accepts manual entry only, no copy paste is accepted in some field as copy paste may carry 

different data format. 

 

 

 

 

 

f. Actual Cost and Contribution: 
 

As per the cost mentioned in the estimated cost, the actual cost includes the exact cost after the 

construction of the bridge. It helps to identify the variation in the cost during budgeting. 



 

 

 
 

 

 

 

 

 

 

  



2. Reports: Reports menu consists of 2 sub menus; New construction report and Major 

Maintenance report. New Construction and Major maintenance further consist of other 

submenus which are similar, the only difference is new construction includes the detail 

information of the newly constructed or under construction bridges whereas the Major 

maintenance report includes the detail information of those bridges which require maintenance. 

Both the report consists of 4 sub menus: 

a. Completed Bridge Report 

b. Progress status report 

c. R7 Report 

d. Bridge Wise Basic Report 
 

 

 
 

 

 

 

 
They are:  

Completed bridges report: 
Completed Bridge report show the completed bridges as per the district, province, palika, 

supporting agency. The report can be viewed in two formats, either date-wise or FY-wise. This 

menu includes the Completed bridge list, actual cost list and actual cost contribution list. All the 

completed bridge list and their actual cost and cost contribution can be visualized as per the 

province, Palika, District and Supporting agency wise.  

 

 

 

 

 



 
 

 

 

 
➢ Datewise Report 

 

 

➢ FY wise Report 

 

 

 

Similarly, Palika wise and province wise has also 2 child menus as: 

➢ Datewise Report 

➢ FY Wise Report 

Clicking on date wise/FY wise will generate the same images as above. 

a. Actual Bridge Cost: It provides the overall actual bridge cost of the completed bridge. Bridge 

cost is categorized as per the materials used for the construction of the bridge. Eg. steel 

parts, Cement etc. It has 5 sub child menus as seen in the image below. 

- Overall 

- District wise 

- Province wise 

- Supporting agency wise 

- Palika wise 

 



 

 

Each sub child menu has a further 2 sub menu as seen in below image. 

➢ Date wise report 

➢ FY   wise report Report 

 

 

 

After clicking on date wise report below image is generated. 

 

 

Clicking on FY wise report will generate the image below. 

 

 

b. Actual Cost Contribution: Actual Cost Contribution describes the actual cost of the bridge 

construction as per the supporting agency. The cost is categorized in different parts as per the funding 

agency. It has 5 sub child menus as seen in the image below. 

- Overall 

- District wise 

- Province wise 

- Supporting agency wise 

- Palika wise 
 



 

 

Each sub child menu has a further 2 sub menus as seen in below image. 

➢ Date wise report 

➢ FY   wise report Report 

 

 

 
 

After clicking on date wise report below image is generated. 

 

 

After clicking on FY wise report below image is generated. 

 

 

• Progress Status Report:  This menu describes the progress stage of the bridge construction and its 

proportionate percentage. It describes the stage as per the supporting agency, and province that supports 



the timely construction of the bridge. It also includes the number of carryover bridges of the previous FY, 

number of newly constructed bridges, number of site assessment, design, community agreement, 

excavation, steel parts delivered to the site etc. It also includes total under construction bridges of the 

current FY and estimated carry over bridges to the next FY. It summarizes the number of bridges as per the 

progress stage. It consists of 2 sub menus as seen in the image below. 

- Bridge wise progress report 

- Summary Progress report 

 

 

Bridge wise progress Report generates the bridge as per the supporting agency wise and Province wise. This field 

provides the information regarding the progress of the bridge and the percentage of the work completed in the field 

for the respective bridge. It also describes in which stage of progress is the bridge and what else work are remained 

to complete the respective bridge. Clicking on bridge wise progress report will generate below report. 

 

 

Summary progress report has further 2 sub menus as:  

- Fiscal year wise report 

- Agency wise report 

 

 

 

Summary progress report summarizes the number of bridge progress as per the district and supporting agency wise. 

It gives the detail number of bridge that has been carried out from the previous FY, Number of site active bridges in 

the current FY, number of bridges whose community agreement has done etc. Overall, it describes the number of 

progress bridges and the number of stages covered as per the milestone. It also describes the number of bridges 

been completed in the current FY and gives the information of the incomplete bridges that will be carried out for the 

next FY. Clicking on Fiscal year wise report will generate image as below: 



 

Clicking on Agency wise report will generate image as below: 

 

 

 

• R7 report: This report presents the overall construction and completed bridges to date according to 

the date of the progress stage. It has 2 sub menus as: 

Under Construction Report & Completed Report 

 

Under construction report provides the detail list of bridges that are active for the current FY and 

it also provides the detail information of the stage and the date of task or several milestones 

completed of the respective bridges. It has further 3 child sub menus as in below image 

- District wise 

- Province wise 

- Palika wise 

 

 
 

Clicking on district wise will generate report as per district: 

 

 
Clicking on Province wise will generate report as per province: 

 



 
 

 

Clicking on Palika wise will generate report as per palika: 

 

 
 

Similarly, Completed Report under R7 provides the detail information of the completed bridges and the 

date of each milestones completion from the beginning to date. It has 4 sub menu as  

- District wise 

- Province wise 

- Palika wise 

 

 

 
Clicking on District wise, province wise and palika wise will let you the option to choose accordingly. 

One example as shown below. 

 

 
 

 

 

 

• Bridge wise basic report:  It provides detail information of the individual bridge. It includes basic 

information, technical information, cost-related information etc.  

 



 
 

Clicking on Bridge wise basic report will generate the image below. 

 

 

 
 

   

 

 

Major Maintenance 
Note: Same process as new construction for reporting will be followed for Major maintenance. 

 

 

 

 


